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Yes,  i f  for  the moment  we are p lay ing down so many genuine
requi rements of  ours  inc lud ing the implementat ion of  DPE O.M.  dated
02.04.2009 for 78.2o/o IDA f i tment, perks on revised pay scales etc. i t  is not
because of  our  weakness but  because of  our  immense s t rength,  both mora l
and physical.  Yes, i t  takes great Associat ions to convince i ts members to put
the interest of this Company before their own interests, genuine, though
they be. Even the f l imsiest and weakest organizat ions can raise issues
saying that we need this and we need that.  The man in the street can
abuse anyone however great. I t  is in this context that we have
genuine reasons for doubting whether such strengths are being
considered as weakness by the BSNL Management. we also doubt
whether this Management real ly fears a few people who threatens
them with street language. we do not have any problem with al l
these. But we have to remind the Management that i f  i t  l ikes to take
these Associat ions for a r ide just because we are concerned with the
survival and growth of our Company even at the cost of our own
cadre interest,  then i t  is sadly mistaken. That is why at this point of
t ime we would l ike to take a look at certain issues that we have
taken up and pursued with al l  earnestness:

t .  E2, E 3, . . . ,  pay scale for the Executives:

This was one of the basic demands raised by United forum even before
the absorpt ion process with al l  just i f icat ions point ing out the case of NTpC
and other  s imi lar  PSUs.  F ina l ly  du ly  recogniz ing the just i f icat ion ra ised by us,
this was accepted in the case of MTNL and a new mid scale was approved for
BSNL as E1 A ,  E2 A etc  (  as a compromise in  sp i te  o f  our  d isagreement
about  the dev ia t ion f rom the s tandard pay sca les. ) .  Once again consequent
on pay rev is ion in  the CPSUs based on the recommendat ions of  the 2nd pRC,
we demanded E2 and E3 pay scales, invit ing the. attent ion of the
Management  by a not ice for  ag i ta t ional  programmes.  However  again the
Management  po in ted out  the growing dec l ine in  the prof i t  share and once
again against our own interests we were compelled to come to terms with
the mid sca les at  least  for  the t ime being.  We have s tated our  s tand
umpteen t imes wi th  the Management  and we bel ieve that  the Management
is not attempting to befool us.

2. Absorption of ITS.

This  was a long t ime demand of  not  on ly  the Uni ted forum but  a lso the
ent i re  BSNL employee communi ty ,  which even went  on a s t r ike under  the
banner  o f  the Jo in t  Forum, Only  some min iscu le assoc iat ions s tayed away
from it .  The Management entered into an agreement with the Forum. We



hope that  the Management  has not  forgot ten th is .  The pending absorpt ion of
ITS Off icers in BSNL is adversely affect ing the viabi l i ty of BSNL.

3. Recruitment of management Trainees from out side.

The s tand of  the un i ted forum was abundant ly  s ta ted on the issue on
al l  ava i lab le  forums.  This  again was another  issue on which we gave not ice
for  ag i ta t ion.  The Management  again had i ts  compromised s tand d iscussed
wi th  us.  We again hope the Management  remembers.  We do not  be l ieve
that this Management is so feeble or crazy to take convenient stands
at different moments.

4. EPF issue of BSNL recruitees.

This  again is  another  issue on which we had made our  focused
at tent ion and covered a lo t  o f  ground.  This  is  s t i l l  under  d iscuss ion wi th  us
par t icu lar ly  issues l ike fu l l  pens ion opt ion.  We hope that  the Management
wi l l  ho ld  fur ther  d iscuss ions wi th  us and set t le  th is  pending issues wi thout
fur ther  de lay.

5. Recruitment of DGMs.

We agreed for the recruitment of DGMs considering the delay in ITS
absorpt ion and for  induct ing f resh b lood in to  the organizat ion to  rev i ta l ize
BSNL f rom i ts  present  morb id  condi t ion,  We have amply  s ta ted our  v iews on
the need to  cons ider  qual i f ied and exper ienced in terna l  candidates for  such
recruitment. At the same t ime we would also l ike to rei terate our
agreed demand that 50o/o posts in JAG cadre should be available for
internal promotion and at any point of t ime the r iumber of regular
JAGs should never be less than 5oo/o for internal promotees, right
from the t ime of new lateral inductions in JAG cadre i .e. from 3oth
Sep O9 onwards. As such process for regular JAG promotions from the
internal  candidates may be in i t ia ted immediate ly .

6. Reduction of pay for JTOs, who joined after O1.O1.2OO7.

The pay packets of the same batch of JTOs who joined the Company
af ter  01.01.07 and those who jo ined before 01.0I .07 vary  wide ly  even
though many of  the former  are senior  to  many of  the la t ter .  Th is  has a l ready
been taken up by us even earl ier.  Therefore we request the Management to
set t le  the anomaly at  the ear l ies t  in  consul ta t ion and d iscuss ion wi th  us.



7. Modificolion in BSNIMS RRs for the execulives of civil/eleclricql/Arch ond
other services.

The executives of civi l /Electr icol/Arch ond other services hove been
deborred from the promotions to EEs (STS level) posts bosed on quol i f icot ions
ofter their obsorpt ion in BSNL. These executives recruited by DOT ond obsorbed
in BSNL were gett ing promotions invoriobly to the level of STS posts in DOT. l t  is
beiroyol on the port of BSNL Monogement to these executives. Hence the
BSNLMS RRs needs immediote modif icot ion wherein these executives ore
required to be given pori ty with JTO(T)/JAO ond SDE(T)/nO.

As we have pointed out  ear l ier ,  these and many more issues are s t i l l
pending so lu t ion.  We have amply  made i t  c lear  to  the Management  that  our
members are seriously frustrated and agitated due to non sett lement of the
above press ing issues and wi l l  not  to lerote an; r  d i lu t ion/sabotage of  the i r
career prospects under any circumstances. I f  the Management construes this
as a weakness we wish to  warn i t  that  the 45,000 members of  the Uni ted
forum shal l  not stand mute witnesses to any appeasing tact ics by the
Management  when the cr is is  ca l ls  for  cr is is  Management  and not
appeasement .  We hope the Management  l is tens and l is tens wel l  enough.

With kind regords,

Yours s incerely,
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(PRAHLAD RAI)

GENERAL SECREIARY,  A IBSNLEA

Copy to :  Shr i  Gopo l  Dos ,  D i rec to r  (HR) ,  BSNL,  New

Shr i  Shokee l  Ahmed,  GM (SR) ,  BSNL,  New

GENERAL SECRETARY,  SNEA( I )
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