
Restructuring Cell, 
804, Bharat Sanchar Bhawan, BSNL CO, 

Janpath, New Delhi-110001 
Tel. No:- 011-23734343 

No. BSNLCO-COMN/11(15)/6/2024-RSTG 
To, 

All CGMs, Territorial and Non-territorial Circles. 
All Unit Heads, BSNL Corporate Office 

Subject: Launch of People Analytics Mobile APP 

It is informed that vide signed MoU between DoT and BSNL for implementing the Cabinet 
decision dated 27.07.22, BSNL was assigned the responsibility to ensure 

ownership/accountability/ commitment of all employees. 

BHARAT SANCHAR NIGAM LIMITED 
(A Govt. of India Enterpriso) 

Accordingly , online IPMS system was implemented in ERP in Aug-Sep 2022 for all 
officers/executives working in BSNL and thereby, MoU targets are being devolved down to the 
last executive on a quarterly basis. 

2.0 App Location. 

Dated 10.09.2024 

Now, it is desired that enhancements and features in line with industry best practices should be 
introduced, including a People Analytics Mobile App that will provide an opportunity to each 
officer/executive to diarize the work done during the day and also to log progress against 
KPIs assigned. 

a) My Ofice App (Attendance App developed by Kerala IT team) is already being used by all 
officers/executives to log their attendance daily (IN and OUT time). 

2.1 

b) The same has been expanded functionally by the Kerala IT Team and ERP HCM Team 
such that each officer/executive will be able to log a diary entry on daily work output and 
also update achievements date-wise against quarterly KPls (App has been integrated with the 
IPMS system and User Manual is enclosed with this letter). 

People Analytics App Menu. 

a) DAILY DIARY: To log daily activity/ progress 
on tasks/KP0s assigned, in maximum 100 characters. 

� Activities related to Revenue, Sales, MTTR, 
Network installation and maintenance, 
Customer Experience and Govt Projects 
KPIs, may be clearly mentioned. 
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With effect from a date that shall be notified in due course, 

i) An officer/executive will be able to MARK IN the next working day only when he 
has made a diary entry the previous day. 

ii) If officer/executive is on leave, he may enter the dates of the leave to able to MARK 
IN on the date he/she is joins back. 

b) MY KPIs: 

> To input date-wise achievements against revenue, sales, MTTR, Govt. Projects, etc. 

KPls of IPMS system. Existing practice of entering achievements and evaluation 
in IPMS portal in ESS for all KPIs at the end of each quarter, as per notified 
IPMS procedure, shall remain unchanged. 

To view pro-rata targets and % progress for each dayldate of the month for self. 
c) FEEDBACK on DIARY: For reporting officers to view the daily diary entries of 

subordinates and to give feedback (limited to one message of maximum 50 characters) and 
further instructions, if any. 

d) MY TEAM's PERFORMANCE: For viewing the daily activity progress of subordinates 
against KPls assigned. 

e) MY BA's PERFORMANCE: For officers/executives to view their BA's performance across 
all KPls. 

f) MY CIRCLE's PERFORMANCE: For officers/executives to view their Circle's 
performance across all KPIs. 

g) ATTYUTAM: Executive/Team blog to post exceptional work done in field units across the 
country to motivate and inspire others (with approval of Vertical/Circle/BA Head) in the 
following areas of Personal Attributes: 

i) Ownership, Dedication or Innovation. 
ii) Customer Service, Retention or Growth. 
iii) Out of Box initiatives. 

> Performing officers/executives will be able to submit write-ups and pictures of their 
individual/team's outstanding acts on a link in the Attendance Portal (desktop version). 

To ensure that only bona fide contributions are entered, the blog entry will be routed to 
the Head of the BA (who will get a notification on the Attendance App) who will 
approve the post for publication on the blog page. For Circle Office officerslexecutives, 
competent authority shall be the Head of the Circle. For Corporate Office 
officers/executives, competent authority shall be the Vertical Director. 
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3.0 

The blog posts on the App shall be accessible to all and may be liked or commented upon 
by all officers/executives of BSNL. Awards (CGM's gold medals) will be at circle level 
through a committee. 

> Exceptional individual/team contributions from all field units shall be eligible for the 
following Corporate Level Awards too. 

CMD's gold medal for Outstanding Contribution to BSNL. 
Director HR's gold medal for Outstanding Contribution in West Zone. 
Director CFA's gold medal for Outstanding Contribution in South Zone. 
Director CM's gold medal for Outstanding Contribution in East Zone 
Director EB's gold medal for Outstanding Contribution in North Zone. 

One or more winning individuals/acts will be selected by the CMD and Directors of the 
BSNL Board and will be awarded the medals and prizes. The winners may or may not be 
the same as awarded by the circle. 

> Annual Atyuttam Award Magazine' of BSNL will be printed in the month of Apr-May 
every year, spotlighting all the outstanding achievers, awardees and gold medalists. 

Atyuttam Partner of BSNL' gold medals may also be awarded to partner firms of 
BSNL by Corporate Office independently or on the recommendation of the circle/BA 

head. 

Timeline of Implementation. 

a) People Analytics App shall GO LIVE on 18 Sep 2024 for all officers and executives 
to begin diarizing their daily work, logging achievements against Q2 KPIs (2024-25) 
assigned and entering Attyutam blog entries. 

b) Since more than two months of Q2 have already elapsed, cumulative achievements 
(up to 18 Sep 2024) can be entered against KPls. 

c) Provision in Paras. 2.la (i) &(ii) shall be implemented when system becomes stable. 

This is issued with the approval of the competent authority. 

Copy for kind information to: 

1. PPS to CMD BSNL 
2. PS to All Functional Directors 
3. CGM Kerala 
4. PGM Admn and PGM Pers, BSNL CO 

lAnita Johri 
PGM(Restruceturing) 
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USER MANUAL FOR PEOPLE ANALYTICS APP

Tap onMyOfce (Atendance) App in Mobile
Daily Log & KPIs Menu will be displayed as shown below:

1. Daily Diary
Tap on Daily Diary , he nex screen as below will be displayed.

Tap on updae daily work
log/click or deails, he nex
screen will be displayed as
shown on righ side

Type your daily oce
relaed acvies and
submi



2. Feedback on dairy (For Use o Reporng Ofcer):

Please ap on Feedback on Diary, he ollowing screen will be displayed.
Feedback may be given by reporng ocer i.r.o. subordinae’s daily diary enry as shown
below.

Nex Page------

Diarized iems o he
subordinaes are lised
in his screen. Tap on
small reply buton in he
respecve iem o show
he reply message box

Ener your eedback on ha parcular message and
pos. This message will be visible o you and ha
subordinae bu no o he oher subordinaes.



3. My KPIs (For Sel Use o Execuve/Ofcers):
Tap on My KPIs, he ollowing screen will be displayed showing your overall perormance
and Per Day Achievemens & Trends as per daily achievemens lled.

4. My Team’s Perormance:
Tap on My Team’s Perormance, he ollowing screen will be displayed showing overall
perormance and Per Day Achievemens & Trends o subordinaes as per daily achievemens
lled by hem. Perormance o individual KPIs may also be viewed by selecng drop down
menu.

Selec individual KPI rom drop down o ll
dae wise achievemen as shown in nex
screens on righ side

Selec each KPIs one by one

o ll he achievemens
as shown in below screen

Ener your dae wise KPI Achievemens

Swipe he screen o view your
dieren eam members/subordinaes
KPI Achievemens.



5. My BA’s Perormance:

Tap on My BA’s Perormance, he ollowing screen will be displayed o all employee o he
BA showing vercal wise perormance o BA or major KPIs as per he Daily Achievemens
lled by BA head hrough My KPIs. Perormance o individual KPIs may also be viewed by
selecng drop down menu as shown below.

6. My Circle’s Perormance:

Tap on My Circle’s Perormance, he ollowing screen will be displayed o all employee o he
Circle showing vercal wise perormance o Circle or major KPIs as per he Daily
Achievemens lled by Circle head hrough My KPIs. Perormance o individual KPIs may also
be viewed by selecng drop down menu as shown below.

Selec here individual KPI or
deailed view as shown on
righ side screen

Selec here individual KPI or
deailed view as shown on
righ side screen



7. ATYUTTAM:
Please ap on Ayutam, he blogs posed by employees will be displayed here afer approval
o BA head/compeen auhoriy. The employee may like commen, and share hese blogs.

Seps or Creaon o Blog enry hrough atendance Poral
1. Login o atendance poral ( htp://10.201.217.100 )
2. Click on “creae new blog” buton.

3. Type Heading (max 50 characers), Team member names (i oher employees involved) and ype
deails (maximum 1000 characers). Enered daa will be saved auomacally.

4. Upload Images (a leas wo and maximum six images).
5. Click on nal submi buton.
6. Your blog enry will be orwarded o BA/Circle head or approval who may approve i hrough mobile

app. BA head/Circle head shall ge nocaon also or i. Afer approval, he blog will be visible o all
he employees on mobile App-Ayutam screen.

-----------------------------------------------Thank You-----------------------------------
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