
UNITED FORUII,I
Comprising of

AIBSNLEA and AIGETOIA
No. UF/ClttDtZ}14 Dated the Sth Novemb er 2014

Shri.A.N.Rai,
CMD, BSNL,
New-Delhi - 1 10001.

subject: suggestions- for lmprovement of Mobile Services in c:rlcuttaTelephones for increasing revenue.

Respected Sir,

we want to draw your kind attention towards the extremely poor and unacceptablequality of Mobile services of our circle causing dissatisfactio'i rrong otJr customersand as well as steep decline in revenue. Net Connection addition to our netvyork isabout (-7000) per month and we are losing around 1, 00,000 customers from ournetwork to our competitors in every financiil year. The total subscriber base as onSeptember 2013 ryas (HLR DB) i-s gt 1437 which has reduced to g072g7 as onSeptember 2014. The average active VLR Data is 764943 as on September 2013and 672114 as on September 2014. q thepoor 
""rui."" 

in CTD rr" illr"tr"tgd ffi

1. Very poor network coverage
2. Frequent call drop.
3. Extremely poor video call quality and data transfer in 3G network.
4. Non-implementation of centralized dedicated Project VUay team for nnarket

control & monitoring.
5. Fallacious VAS service activations
6. Inadequate call center staff training

lhe root cause of poor GSM seryice is maintv due to verv poor netw,ork &
improper drive test. We want your kind persona Olems
for their resolution and periodic review with you including any assistance, if
required, from outside. Our technical team has done a thorough analysis of itne
problem areas and suggested some methods to come out of thiJpathetic conrdition
as given below:

Contd.2
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1 . maintainin ufar drive ata Goffection and ana stf ?c a

in in th

e!q

It is noticed that regular drive test, which is very much required to maintain wirefess
services' is not belng done in ciD .Jrring frd;;;i catt -grop, & unavaifabifity of
signaf ' The ttT." rras-oeen observ;;;;; o-y our-oin..olofficiafs ,.lpv arer Facinglh" same probfem' 

-ih;'i9 
tlot';;r." of-poor osi, servics in- Fott 

"tr. 
evenff:irt$ ffij *:nobserveo in rutt;d; in roir<ata-r]d relephone Bhawan & near

Present|ycMteboho1e;i2!avi1g.8drivefesffoo|and1DTistiketyta,come
with zTE Proiect' u"'i'ii,-it i, requestdd b deceiir"iir".RF operation inaf /easf4'5 zones' Regutar aii'L'ie9r m'ay oi aone by the ir t""m or tiatt segmetnt andanalysis of data along wiin impteheitJtion in' tie- riiia may be dotne with utmosttrf;'{,[::,#;;':':r';;lz|;[iy:,,ii:':,:.!v?_" !:r: bv anv senior tevet or,cerM
[:3:f:;:,:Tff i;:::I::!ffi,"!,,?^::,,-rlt e"ment but so rar no action has?;:Tt:?:3i!:,:Zrivi;r:i:y',t#;^?[xTf::i,":::{"':,!,i;,xufl,!:?,:;;
lf this i

. I,l:t,!:,:?:::t data,of rast iiree to six months
not qiven hiqhest

2.

f n this metro 
9ity, we are operating our network with only 12062G BTS and 622 3GBTs (as on ociobe/z9lii, wher6as orr.orpetitors like Airtel and vodafone arehaving 2200 and 24oo 

'29' 

lii -r;lpectivety. In much awaited phase -vrlexpansion' we have got only z,oo,ooo'capaciiy and 146 zclsC-BTs citing thereason that we are still have excess core. capicity. But in oroei to acquire newcustomers' RF coverage is very much required. r-ots oi o* conne"tion, are ge,ttingdisconnected or ported out oyf to poor-ir 
9"i;;;;]'Mor"over as Refiance Jio isffpiH;:ii:iln#lliilj:lLi' Jni ni'ter is alreaov on",.ins +c in ro*aia so

Your kind interuentioli-s required forthe increase in attotment ofgrs b a minintum
f,ir':,t::;E#::^::::'ry::,:,: :y_y:, of 2G and 3G spe ctrum avai*zb^',, 

" "2" i, iir,": H:,: JE rYo"'r' [ff : : i : ilTcustomers.
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fus?ibte sotution:d)'#f ,';r#ff lJ':l',;'r:"#J:!?:;?r\,,Ffr 
!i;W:I;i:;#!lin",,,r;;#n"b) i}'l'"ii::::'!"::*i:rmjnosranb i n th ese u n its ,v cu ea tn pldCrb)rmmediat""ii",-i";;;i':i:'r:::'::,::!;;;ir:;,?!t!",ancerocatictn.

c) Arrangement or vswn 
r:y:;;;;r", meter ror arrgrs ̂iiit"nance team.

d) lmmediate arrangement of required veligre r* als maintenance team.e) oMcR shourd niinil,, tn" ,;;;ir"r ;; DGM(Brs) maintenance.
Due to direct,mgn-ilorhg by PGM-HQ a 

:!", the joining of Dr. Biswajit paur,sr.f#'lfflfY a'ni iiitZt" n* iJa,ied con*-u'eoJry and""r" ," expectted to

1;wowadays restoratioilT-o=t" oFc c=;t takes minimum of 1s-2odays time which
directly affects minimum oi o to T eis..'nfthough ilil 

,rr9 il ring system, but it is
quite prominent that wnen one arm remains;;;iy,"r?., of the system works in a
finear way.

pase __3

3.. Pgor BTS
| t i . o b , t e n a n c e i s v e r y m u c h p o o r i n s o m e B T S m a i n t e n a n c e
area.

that all the existing rings are working from both srde as in ring

f:,,y,:lN shourd be converted to oFc.' 
3 !y'' {:,n? {::' T| x:; :::: ^i v i " lyt ro a y c e d a s b a c k u p?,i,, ;;;,'; :i,',:; ; -!:ii, ii :1,*' ;T *;i;,::, :""0: " "#'_, c h i eve th i s,,Strly!,!I:":,1t,;;;is_ iiZi,","":;, :;, ;it ffi,ronnrynuY/monthty_lg?tilg or att t""it ii., ;:;;";;,;:: t"r'i, ,T*
Zy,f1",::,n,!:;?^*[! i'r,i:?; ;;;;; be hetd in presence or GMrc

h)
c)
d)

?:i:[:X,p!]if,,::,j:;i:!#|:;:;;;;;#,,u!of [Zi,"Zi,":,,f,y;,y#L,i*solution to existing proOteisi,

team and

q

t ,It has been observeo ftrat the battery bacf1n i, very poor in some of the Nodr:-BBTSs' As soon as power goes out, those BTSs goes out of order.

Possible sotution:
To ensure
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paoe __4
P_ossib.le solution:

p,*i ;; I:,liX:Wi; [:f,"tr:rsuch batteries However, as an interi m measu resrnce power cyt in cEsCZ:::^legtigib,t" 
?olpared to w.BsEB area, henc:e from

two good hatteryL;;;,i ces c ir6i," Br{;iJ,yn 
!?tt"rv bank nnay be

redeptoved in w'Bscri 
"r 1 prs iiJi" 

7o nattii iacrup^ prL", t, tt tnay bef:;r":rf#r?, e7s/s ioir_2",r"; ;;; may o","piirtea.in;ii;; such Brs ir it

f n phase V' Ericssion was-supposed to .provide umbr:]I", cove.rage of 3G in cTD,
but thev had siven 

" "trvizd;i,-"-,,;ui ihrtrrLiiJi';;, had alreloy r"porrecr non_fl:ilX?il'#J,:ff 'effi 
i il::,i;.:1;i f :T#.,3 ;?q u i rem e n t or m o re s c, e is

Moreover, in various rocation" 
11.^111G, ",.g.naf 

is avaifabre, data speedis afmost NIL or less tt'"n even 2G. Reason beriind this is synchroniziationerror.

6. Poor 3G s
nAOos tp UoarO-j

even with fulf siqnaf of n d l rati tarT+.+

l?:,i::,,*.@, -,, board has been
:i!l::,:!:,1^,:::i!,,ro, iili":i;;:;X Ey\g:;0"::1,fl'::!::o;!!!_ tp m,edia
? y " 

h syn c h ro n i ziti on rSsue.
G-PoN and arr thei;;i;r,f* ;:,i;i;:

!;:,:oi:tr,:ll 
","l:T:,w ;;f ,[:1. :..::, :!1,:1,.!i :'! & second F,c M,'J,::1":;T:::"''*'"J"!i,!;['j,j!)i:,ii!z::i ,;lLi?.'tri,,j"r',2',lrol,L',?,!;i:i;!,,yi::;:,*,!i:'j jx;ix:iii^;1"i"j!['H/{"'!];::i:i{;:'';!I:;:i7ii"!7f,!:i:l;::!i":z:y^i,;;;r?f i,,'i;x|T:,:::?,f o,t o re s o t ve s v n c h ro n i z a t ior ls'r" & b e tt e r i l,,,?" l li #\ l"nfr"{oZ y ! : "{ : 

o't i i' ii iv
7.

BSNL Recharge vouchers io p e ra to rs a s n " v n i'. i n "1 l"'ff f;':' [ f; Lilffi?' ; #l t l:::rt "Jl^ il#, ::,.j1,Tfl'J:TilJffJl"Ta-f;k *:f :?fl*frjJ#ant or *e abNr- prans;;;;
Possible sotutions:
(i) lmmeaiatWme*ation of centralrsed proiect viay team under one GM w,hoA i i'rW T E fl il' ;:* :*;:;i iiig : n d r r a n c h i s e e/ re t a i t e r p ro b t e m sgr?':i::,:l:l;:,:j:::;;'";";;ii'";:;7;':,#:;:::7;:i'!:;o[! ]f,';n,o u,,



(iii) comnte!9' 
'online system for New connection ay!,cati9.n by customers andi; ;K, : L:'#,:2, :r:,',1: { nrw';i: i: E :: #i {x ;, ; ; "/ E t i o n a n d v e r i r i a t i o i

l,ifi:Sf-ff"flx;f :"'ff:{il'L:i:l;;gff :',fJ::.l:rs,^takinsreedbackrroms ive vo u r perso na I intervention a n d in#u ct co nc"; J T"Tiff Xh,[r.;:i [:tyI fll?f#Hill?ii,";ff ::",,':i:f ;3rf*1, n, or tn e a b;,;'il ;ts in oeta ir with
Hence' it is requested to kindfy.analyze aff the issue raised by us and if any better
solution apart from t;;;'sseition isiv-1r3bag ffid impremlnt tn'e same iin timeoound manner' we wouuttig 

F "&iloo, ir voui [ind serf atow u, .or" time to
have Knowfedge auoutl.tiln taken in tni. regard by BsNL co cM ceff.
BSNL is offering bread and butter for our famiries and our association ?ssur€rs youthat we afl young and experient" 

"r"lJiiu", "o 
,.Jy to extend our fu, heartiestsupport to our management in the .on-.il;till,liJiJ',rrn around our crD.
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Yours faithfulfy
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Wth kind regards

L*, Y\@
r ,  L -' General Secretary

[vr-D)alceroA '/

Gopv to:
The Director (CM), BSNL Board, New Defhi _ 110001

A6,3,t H A7
/


