BRIEF REPORT OF THE CENTRAL WORKING COMMITTEE MEETING OF AIBSNLEA HELD AT GOA ON 17th & 18th AUGUST, 2010.
The 3rdCentral Working Committee meeting of the AIBSNLEA held on 17th & 18th of August 2010 at Goa. The meeting commenced at 9.30 hours at Hotel Marina Diuria, Goa with hoisting of Association flag in the presence of Central Head Quarters office bearers, Circle Presidents, Circle Secretaries, Special Invitees and CWC members from all over the country. After hoisting of the Association flag by Comrade K. Satyanarayana, President, slogans like 'BSNL' Zindabad, 'AIBSNLEA' Zindabad gave the pleasant weather of Goa warmth of unity.
Com. K. Satyanarayana, President of AIBSNLEA presided over the meeting. President in his opening remarks informed that all the CHQ office bearers are attending the meeting except Circle Secretaries of T & D (Inspection Circle) and NE-I. President welcomed all the CHQ Office bearers, Circle Secretaries, Circle Presidents, CWC members, special invitees and requested all to fully participate in the deliberations and make the CWC a grand success. He thanked Com V.P. Kulkarni, Circle Secretary and his team for hosting CWC meeting at Goa and also for making excellent arrangements.
President informed that Open Session scheduled at 11.30 hours and CMD, GM (Estt), New Delhi, CGM Maharashtra Circle, GM Goa and G.S. TEAM, MTNL, Delhi is expected to attend the Open Session.

Com. V.P. Kulkarni, Circle Secretary, Maharashtra Circle, welcomed all the CHQ Office bearers, Circle Secretaries, Circle Presidents, CWC members, special invitees and requested the participants to excuse them for the shortcomings, if any in the arrangement of accommodation, etc. to the participants and requested everyone to co-operate in conducting the meeting successfully.
The members introduced themselves to the house. President Com. K. Satyanarayana presented the agenda which was approved by the CWC.

Two minutes silence was observed in memory of the departed comrades.

Minutes of the 2nd CWC meeting held at Chennai were unanimously confirmed.
The CWC meet adjourned for the Open Session at 11.20 hours.

OPEN SESSION: The open session on the occasion of CWC meet commenced at 12.00 hours with lightning of sacred lamp by Shri Gopal Das, CMD, BSNL and other dignitaries. Comrades of Maharashtra Circle warmly welcomed the Chief Guest Shri Gopal Das, CMD, BSNL, Guests of honour Shri D P De, G.M. (Estt), Shri Aloke Kaul, CGM Maharashtra Circle, Shri G.R.Ravi, GM, Goa, special Guest Com. Kaushik, G.S. Team, MTNL, Delhi with Garlands, Shawls and Mementos.
Cultural programme was organised by host Circle and traditional dances of Goa was performed by Shri Dheeraj and group.

Shri V.P. Kulkarni, C.S. Maharashtra Circle welcomed all the CWC members. 
Shri K. Satyanarayana in his presidential address expressed gratitude for making the elaborate arrangement for the 3 CWC meeting and the special gratitude to the Goa Dist. Branch, Secy. and his team. President thanked CMD, G.M. (Estt), CGM Maharashtra Circle, GM Goa, G.S. TEAM, Delhi and expressed gratitude for attending the Open Session despite of their busy schedule. He expressed sincere thanks to CMD for his whole hearted support especially in issuing DE adhoc promotion orders. He further informed that Shri De being the committee member was instrumental for the restructuring and extended his gratitude. President informed that under the leadership of Shri Gopal Das, Association expects fullest support and requested to resolve the issue of78.2% and give justice to BSNL officers without linking it with the financial viability, as the same has already been given to other PSUs. He further expressed that CMD can do wonders not only in solving our problem but for the financial viability of BSNL also. President on behalf of the Association extended the fullest co-operation support in accomplishing his endeavour.
Com Prahlad Rai G.S. informed that the representatives of 30000 executives through out the BSNL is attending the CWC meeting to discuss various issues related to cadre and also to discuss the financial viability and growth of BSNL .

Key note address delivered by Com. Prahlad Rai contained all the important issues related to organisational structure, viability of BSNL and HR issues related to all the constituents cadres like implementation of BSNLMS RRs, MTRR, Change of designations on each Time Bound upgradation, and post based promotions, Date of effect of implementation of revised IDA pay scales for the executives w.e.f. 1.10.2000, one time placement of SDE to Sr. SDE grade, continuous deprivation of senior executives of Telecom Engg. Wing, Revision of pension of BSNL employees, filling up of the vacant STS group Á’ posts in BSNL, regular promotion to SDE (Telecom), serious irregularities in the TES group ‘B’ officers seniority lists, DPC from JAO/AAO to AO, 1999 JAO batch DPC, revision of pay scale of Assistant Directors (OL), promotion from JTOs officiating (TTAs) to JTOs Telecom on regular basis, sanction / creation of new posts of PPS in the field offices, deducting the benefit of deferred option of CDA pay scales at the time of superannuation, implementation of DPE OM dated 2.4.09 and revision of perks and allowances, finalisation of E1A, E2A, E9A and E9B IDA pay scales, membership verification of the executives association in BSNL and requested the BSNL management to settle it immediately so that the aggrieved executives are satisfied.
Com. Rai has also suggested BSNL management to immediately settle the issues like Absorption of ITS officers in BSNL, Myth of the Privatisation / Disinvestment of BSNL being a panacea of all its problems, illogical interest and taxes being paid by BSNL, instructions to all Govt. Dept / Autonomous bodies where the Govt. of India bears the cost of telephone expenditure for taking the telecom services from BSNL only to support BSNL, strengthening of marketing and sales units of BSNL, etc. for the financial viability of BSNL.

GS stated that the way Shri Gopal Das, present CMD of BSNL works for the welfare and career of executives as a result, the BSNL Management Service Recruitment Rules has been finalised and 1571 regular DEs order issued.

He also stated that Shri De GM (Estt) was the member of the joint committee and his support and positive attitude was instrumental for finalising the BSNL Management Service Recruitment Rules. The positive thinking of the CMD and GM (Estt) is the reason for settling so many major issues like adhoc DPCs of DEs, CAOs adhoc and regular promotion of DEs to Dy. G.M. and CAOs to Dy. G.M. (F), etc. The qualification criteria of diploma of E E (Civil) has been relaxed and necessary modifications have been done in BSNL MSRRs due to which, there will not be any reversion of EEs and now they can be promoted to SE.

He informed that under the leadership of Shri Gopal Das, CMD, the Enterprise Business has been increased manifold and requested CMD to further strengthen the E.B.
GS further requested CMD for implementation of 78.2% IDA fitment benefit which has been discussed at various levels in number of times and requested to get it approved in the next BSNL board meeting. 

GS requested Shri De, GM (Estt) to pursue the Court Case of JTOs (Offg) in the Hon’ble Chandigarh High court and settle it at the earliest.
GS assured CMD that AIBSNLEA and its members will strive hard and devote ourself to the service and extend fullest support to ensure best telecom service to its customers.

GS informed that after introduction of CDR software the surrender of landline is more in A.P. Circle and the training given on CDR is not sufficient and the support given by TCS is not enough. Due to improper and wrong implementation of CDR, many works are delayed like shifting, etc and the customers are facing problem and requested the BSNL management to set right the issues of CDR immediately. He further suggested that if necessary, a committee may be formed to study and settle the issue of CDR so that the majority of surrender cases due to the problem of CDR can be stopped.
GS informed that sufficient number of JAG posts are lying vacant and requested CMD to fill up those vacancies in all disciplines.

GS further informed that after joining Shri Gopal Das as CMD he met him to discuss about the financial viability of BSNL and during the said meeting CMD informed him that since the expectations of the executives have been met by the management, BSNL management expects its reciprocation from executives to the organisation. He has stated that BSNL has also settled the major issues of non-executives. He stated that under the leadership of Shri Gopal Das, BSNL can grow and achieve its target.

Shri G.R. Ravi, G.M. Goa in his address expressed his happiness for holding the CWC in Goa for which he is the head. He stated that he expects the association will discuss various issues of its members and come to a strong suggestion. He informed that if planning is to be done for one plan trice, if planning is to be done for life time then plan people. He extended his co-operation and support for any problem during the stay and conference.

Com. A.K. Kaushik, GS TEAM, New Delhi, in his address stated that the issues raised by GS AIBSNLEA are related to executives of BSNL any organisation if headed by a HR person will grow and achieve its target. Settling the HR issues is the main aspect to make the development of an organisation. He requested CMD BSNL to use his good offices to merge the BSNL and MTNL especially to get the PAN India status, so that leased line business can grow much. He further requested CMD BSNL to settle the issue of bill payment of service connections of MTNL and BSNL and ITS absorption. He pointed out that the professionals are not the requirement of the organisation as the professionals recruited in MTNL has not served any purpose. He stated that, persons cannot change the organisation only the system can change the organisation. In Govt. System no decisions can be taken by the officers as against the decisions made by the owners of private competitors. Liberty to the management and employees is required and by changing only the head, the organisation can get changed. He further suggested the BSNL Management to work together with its executives and non-executives by resolving all HR issues. He requested all executives to achieve the profession qualifications, instead of recruiting the professionals in the organisation from outside. He has stated that the outsiders are integrated in the organisation to sell out the organisation. The executives and non-executives are the asset of the organisation and requested all work together for the growth of the organisation BSNL and MTNL.

Shri D P De, GM (Estt), New Delhi in his address thanked the AIBSNLEA for inviting him for the meeting. He stated that, any short coming can be overcome in the HR issues. But for the growth of the BSNL we will have to find how we can delight our customers. Marketing cannot give customer and only service can get and retain customers. Customer will not stay with us if we do not give best service. Congratulated all associated with the PRC. Lot of HR related issues have been settled and the major issues DP OM, the case has already been recommended, TO officiating TTAs case is attended in court.

Shri Aloke Kaul, CGMT MH Circle stated that he has completed 32 years of tenure in the organisation. To tackle the current challenges everyone has to stand united with one objective to maximise the revenue. He informed BSNL has EB, Broadband, and will have to pick up a lot in GSM. We have to maximise our sales only through good quality of service and requested all to dedicate themselves for good quality of service. CGMT further stated that the soft area whereto learn a lot is customer management and it needs to develop a lot. We have to learn and make tricks to get the customers attracted to us. CGM stated that the Govt. Process of tender is to be handled as a part of system and e-tendering is to be commenced which will be a grant success and will help BSNL in processing it. CGM suggested that to increase the Man power productivity, the market share has come down and link the productivity norms along with salary structure norms. 

Shri Gopal Das, CMD, BSNL in his speech expressed sincere thanks to Com. Rai, G.S. AIBSNLEA for having invited and giving honour. He informed that he felt privileged to be in the meeting and witness the rich culture and heritage of Goa, the beautiful state, people with lot of enthusiastic and beautiful venue for this conference. He has informed that BSNL is actually passing through a critical juncture, this year and have posted a loss of 1823 crores as against the profit of 512 cr last financial year. The conditions are very difficult and definitely have to think over on the reasons of happening. There has been a fear of competition, the tariff has fallen, and our revenues have declined at the same time, our expenditure have increased manifold. Whereas in case of other operators the staff expenditure is less and is only 10% as against the 40% of BSNL. Our expenses cannot be reduced and we have to find out how to remain profitable. Only mantra is enhance our revenue. As, there is a stiff competition at the same time there are lot of opportunities. Today the total customer base all over the country is 652 bn., our customer base is 99.5 bn. BSNL is having almost 15% customer base in the market share. 
We have to find out the method to enhance our revenue. We have ample opportunities and potential. In the next 3 years total expected growth is double .BSNL have 3 lakh strong force with full expertise and experience and only the need of the hour is full determination that can take the company to its greatest height. Basic thing to be done is service to the customer. As there are 14 operators, the customer has lot of options. Number portability is going to introduce very soon and customer will migrate with our number to the best service provider by whom he will be delighted. 

90% of the customer will simply leave without any complaint. First and foremost step is to improve the quality of service and customer service. It does not need so-much of resources and can do with available resources, if we are focused. In case of landline, we have to ensure that no fault is kept beyond 24 hours. The service delivery has to be fast. Within 72 hours landline and broadband have to be provided. Service delivery and service assurance has to be focused to improve our service quality. We have to find our strength and weakness. Strength is strong work force, and huge capacity which is lying idle, we can utilise the capacity to our advantage. Cable pairs in many pillar areas are lying idle, approx. 20% pairs will be ok and available where we can provide landline and broadband connections. Broadband is the unique selling point and if enhanced it can earn revenue many fold.

He has further suggested that all executives will have to call the staff upto T.M. level and have a meeting with them once in a week for at least one hour and explain to them about our new services, marketing, competition and not in the monopoly. In today’s scenario, telecom has become like FMCG goods. Pursue our staff to sell our landline connection in feasible areas. 10-20% area we can achieve business and can generate more demand and customer, we can make the company profitable. 

CMD further suggested to use existing resources, generate additional revenue, available value added services to be made useful. In the mobile segment, quality of service is to be maintained, avoid traffic congestion, make test drive, etc. Also ensure that the retail chain is function properly.

CMD pointed out that many of our retailers are not selling our products and requested all the executives to monitor and ensure that the supply of materials are made to the retailers in time.

CMD informed that after restructuring, the EB unit has been formed which is doing a very useful things and the number of EB customers have been increased in turn revenue too. Apart from Mobile, landline, EB, infrastructure sharing ,etc to be , to earn profit we have explore all the possibilities. Sharing of bandwidth is under consideration, as there are lot of spare capacity available.

CMD informed that IT segment of BSNL is getting improved which will save time and money in terms of utilisation of inventory, staff matters, etc, which will get better satisfaction. He has stated that the list of issues of your cadre and career progression have been reduced drastically. He has further informed that he has tried his level best to settle most of issues related to various cadres, new issues will always be there and requested to forget about the trivial issues as most of the major issues have been resolved and for next 6 months and concentrate and focus on enhancement of revenue. He stated that he expects 10% more revenue as compared to previous year revenue from every one and also expect that all employees will rise to the occasion and make the organisation profitable. Communicate with subordinates, focus on customer, focus on business, retain the existing customers, grab new customers. In broadband segment, many other operators are expected in next 6 months, hence, utilise the existing capacity immediately. CMD further informed that joint efforts of management and employees can regain the no.1 status of telecom by BSNL.

In his vote of thanks, Com. S. Ramamurthy, Circle President, MH Circle thanked the Chief Guest, the guests of honour, special guests, members and executives present in the open session on behalf of the host Circle. The meeting hall was jam packed.
The CWC meeting resumed after the Open Session and Lunch thereafter.

All the Circle Secretaries/Organising Secretaries/AGSs were invited to submit their reports and they placed the reports. Due to the time constraints, CWC has unanimously decided to drop the reports of the Advisors.

Com. Prahlad Rai, General Secretary while summing up the reports of the Circle Secretaries and Organising Secretaries informed that the CDR issue has already been discussed with CMD. As per the report received from various circles, the problems are to be studied thoroughly. All the field executives have been requested to forward the discrepancies / difficulties of CDR working to the G.S. through email and the matter will be further taken up with CMD and if required will request to set up a committee to study and rectify the defects of the system.
As regards the date of promotion of DE as 30.6.2010, GS informed that the issues are to be settled by Circle Secretaries at their level and no clarification will be issued from Corporate office in this regard and informed by CMD.
GS informed that the membership verification is not in the advance stage and necessary steps will be taken at the appropriate time.20% HRA for Andaman & Nicobar the order has not been endorsed by DOT to BSNL and the matter will be pursued with DOT to endorse the order. Case of medical facilities for A & N, double HRA, retention of Quarters and FRSTC of Assam will be pursued.
GS informed that as the ALTTC mandatory training case, many of the comrades are learning some thing new from the training hence can be continued and those who are after 58 the orders are already in existence for exemption of mandatory training. Directed C.S., ALTTC, Haryana, Delhi Circle, UP East, J&K, HP, Bihar, Orissa, UKD, JKD etc. to conduct the election within 3 months since their elections are overdue.

G.S. briefed about the situation and circumstances prevailed at Chennai and inability of Com. Johns to continue as C.S., Com. Vaidyanathan was nominated as C.S. Chennai, as he was fit for C.S. post amongst the available comrades present in the meeting and now the Chennai Circle is improving.
GS informed that seniority case of JTOs of Calcutta Telephones will be pursued.

GS requested all to give wide publicity to enrol the retired executives of BSNL especially the members of AIBSNLEA to join the retired executives association under the auspicious of AIBSNLEA.

GS informed that the case of grace mark for JAO Part II exam has already taken up and not agreed by the management and informed that the issue is related to the non-executives and the same is already in the agenda of BSNLEU, hence there is a limitation for AIBSNLEA to pursue the same.

G.S. informed that a branch at ERP has been formed and out of 90 executives, 69 are members of AIBSNLEA.

GS intimated that the election at Corporate office was held and during the election, members were present in less number and requested all the Circles to avoid such situation during the conference and election.

G.S. informed that the CHQ is serious about the Gujarat Circle and is ready to support at any extent to protest the victimisation of our office bearers by the CGM /GM. The case of dual reporting in Accounts cadre at Ahmedabad will be taken up.

G.S. requested all CSs to inform the CHQ in case of any difficulty in co-ordination with the JAC so that the matter will be taken up with the concerned CHQ office bearers.

G.S. appreciated the efforts of C.S. J & K Com. Kaw for getting the stay vacated in the DE adhoc promotion case and also for the co-ordination during the natural calamity. G.S. further informed that the case of compensation for the calamity will be taken up with CMD, BSNL.
GS informed that as regards the posting of DE promotion executives in Karnataka, maximum efforts have been made and maximum possible officers have been posted in Karnataka and remaining officers has to join their place of posting. He has further informed that maximum efforts have been taken by the CHQ to accommodate the officers in the respective circles.

G.S. congratulated the Ernakulam Branch of AIBSNLEA for constructing a building and as approved by the CWC, an amount of Rs.75,000/- was handed over to the Circle Secretary from the CHQ towards donation to furnish the building.

G.S. informed that members posted to NE-II and other tenure posts will be encouraged.

GS informed that the case of JAO gradation will be looked into. FRTC relaxation not agreed in principle. However, will pursue the case further.

G.S. informed that the issue of SDE to DE promotion in Telecom factory has already been taken up and the DPC is in advance stage. DPC of JTOs to SDEs also in progress.

G.S. informed that in case of post of Jt. G.M. as per BSNL MS RR, the date of effect will be the date of R.R.
G.S. assured that the matter will be taken up with the BSNL management to avoid turnkey projects and subsequent AMCs

G.S. assured to take up the issue of deduction of income tax case of Punjab circle on the leave encashment of more than 3 lakhs.

GS has also informed that as per instructions from the CVC, the ODI list is not applicable for the officers upto the rank of JAG (E-7) and the matter has already been taken up.

G.S. further informed that during the agitation programme, it was informed by the office bearers of other association / unions that the home state of G.S. AIBSNLEA was not participating in the agitation. Hence, requested all the CSs to avoid such situation and avoid such embarrassing situation for the CHQ office bearers before the JAC.

GS as regards certain modifications in the DE adhoc promotion and posting few officers in STR, informed that there was no vacancy in STR and the officers posted with STR was, as per the consent given by respective officers to CGM STR.

GS informed that transfer case of UP (W), it is being pursued and will be settled very soon. GS further stated that what cases are received from Circles are being pursued and it may not be possible that all such cases may get success and it depends on case to case.

GS informed that as regards posting of ITS officers in the post of Sr. G.M., the case was already taken up with Director (HRD) and opposed the decision. However, as informed by Director (HRD), the posting has been done only on notional basis and no financial benefit given. If the house permits, we may go to court.

As decided by the CWC G.S. informed that UP (E) should conduct the election within 3 months, failing which G.S. will take necessary action as per the provisions of the constitution.
G S informed that as per the commitment at the time of formation of AIBSNLEA, it cannot go out from pursuing the case of promotion to the post of E.E. for the diploma holders. Hence, inspite of having strong protest from the members other than diploma holders, the matter will be pursued as a principle.
G.S. informed that the request of the CHQ has not been taken into account in its spirit by the Circle Secretary and the information requested has not been supplied by the circles with reference to the details of the working strength, membership in the prescribed proforma. Hence once again requested all the CSs to submit the data as per the proforma so that clear analysis can be made for membership verification.

G.S. briefed about the combined meeting of the CHQ office bearers of AIBSNLEA and SNEA about the unification and other issues and also the communication from SNEA after its Manali CWC and its reply by the AIBSNLEA.
Com. Jogiram, C.S. Haryana explained the position of Haryana Circle, as against the allegation of OS (N).

The following resolution was passed unanimously by the CWC.

Resolution : 3rd CWC of AIBSNLEA held at Goa after elaborate discussions, unanimously resolved to transfer Shri Satyapal, CGMT, Gujarat who has completed 4 years of tenure at Gujarat and Shri S.K. Bhandari, Looking After PGMT, Ahmedabad SSA who have completed two years under looking after arrangement as PGM against whom many financial irregularities have been reported and vigilance inquiry has since been ordered against Shri S.K. Bhandari. If he is allowed to continue as Looking After PGMT, Ahmedabad SSA, lot of irreparable harm will be done to BSNL.CGMT, Gujarat continues to support him and protect him against all the financial irregularities committed by Shri S.K. Bhandari.
BSNL Management issued orders regarding extending medical facilities to 2 children only. CWC demanded that the above orders should be implemented with prospective date i.e. from the date of its issue.

The issue of participation in the forthcoming trade union actions proposed by the JAC from 19.10.10 to 21.10.10 and the role of AIBSNLEA during the 9th September Trade union movement was discussed in detail.Com. V.K. Paramasivam CWC member, Tamilnadu, Com. Mishra, C.S. UP (E), Com. Mukharji, CWC member, Assam, Com. Rakesh Sethi, C.S. Corporate office, Com. Amit Gupta, CS Calcutta Telephones, Com. Saibaba, CS AP., Com. Veerapandian, C.S. Tamilnadu, Com. V.P. Kulkarni, CS MH Circle, Com. Kaw, CS, J & K Com. CS Chhattisgarh spoke on the subject. 
 In this regards G.S. reminded the decisions of the CWC at Chennai and CHQ office bearers meeting at Delhi and reminded to look into the faith of our members at field during the strike, in case we do not participate in the trade union action decided by the JAC. G.S. further informed that the disinvestment and VRS is a combined package together with unbundling of last mile copper pairs. President, CHQ further clarified that after participating in various actions taken by the JAC, a ‘U’ turn at this juncture by not becoming a party of the JAC action will give various difficulties and embarrassing situation to our executives working in the field. 
G.S. & President requested to furnish any difficulties in the field for co-ordination with any of the member association of JAC should be brought to the notice of the CHQ for its rectification through the HQs of the respective association.

After prolonged and details discussions and analysing the pros and cons, it was decided to give solidarity for the one day strike called for by the PSUs on 7.9.2010 and fully participate in the3 days strike proposed by the JAC from 19.10.10 to 21.10.2010.
CWC reiterated its conviction for the unity of BSNL Executives and to strengthen United Forum of BSNL Executives’ Associations to get resolved the pending issues of Executives in BSNL. 

Financial viability : 
Com. Mallikarjuna Rao CWC member, AP opined for revision of financial powers of executives, empower CGMs to procure the equipments required at least for one month, transfer of vacant land as is being done by other PSUs.

Com. M.P. Vyas, CWC member, Rajasthan suggested scrapping of line materials lying idle, and dispose off the un-usable materials for which BSNL HQ should issued proper guidelines.
Com. Rajasekharan Nair, Vice President, CHQ pointed out that only implementation of Single Window concept in its true spirit and provide connections immediately will alone convert the BSNL into profit making.

Com Rakesh Sethi CS of Corporate office suggested to provide rent free telephones, combo plans and implementation of EB schemes can earn profit.
Com. Goyal, AGS (Civil & Elec.) suggested to rent out the vacant accommodation.

Com. Killer, CWC member from Orissa opined to strengthen the sales, service and marketing.

Com. Parihar, President, Gujarat proposed to stop ‘O’ rental schemes, disconnection to be done as per guidelines, strengthen the co-ordination between the GPEON cable laying team and OFC laying team so that both cables are laid together in one trench to avoid double expenditure and also to dispose off the obsolete and unused stores.
Com. Alkendra, CWC Member from Rajasthan suggested to reduce the expenditure towards the electricity.

CWC member from Kerala proposed to fix minimum price for all products, to provide USO broadband connections.

Com. Kesava Rao, CWC member of AP pointed out that the agenda of viability of BSNL should be replaced as Salary Assurance by which profit will be earned by the BSNL.

After detailed and elaborated discussions, the report of the G.S. was passed unanimously.

Com. G.R. Sharma, Financial Secretary present the Receipts and Payment for the period from 1.1.09 to 31.12.09, Income and Expenditure state upto 31.12.2009, Balance Sheet as on 31.12.2009 and also Receipt and Payment Accounts from 1.1.10 to 31.7.10.Some of the members suggested that the accounts present should contain the signatures of the G.S., F.S. and Auditor instead of mentioning as Sd/-.C.S. West Bengal proposed to reflect the account of diary in the account. After giving certain clarifications sought by the members, the accounts were unanimously approved.
Com. Veerapandian, CS, Tamilnadu requested to refund the expenditure incurred for the CWC at Chennai, as the financial position of the Tamilnadu Circle is very much weak. G.S. requested to C.S. to keep up the word of contributing 1 lakh from Circle C.S. explained that there was no contribution from Chennai Telephones which was expected hence appealed the CWC to consider the request of refund of expenditure. CWC after detailed discussion suggested to submit the accounts and financial position of the Circle to the CHQ based on which a decision will be taken. 
CWC extended for one more day on 19th Aug 2010.

G.S. requested all the members to propose amendments if any to the constitution during the next AIC and forward it through email well in advance at least latest by one month before.

C.S. Calcutta telephones explained about the next AIC, proposed site, probable date as 4, 5, 6 & 7.1.2011 and the AIC will be conducted by Calcutta Telephones and W.B. Circle both together and expenditure of Rs.5 lakh will be born by both and remaining expenditures are to be met through various methods of fund raising.

After lot of discussions and deliberations, it was decided to collect Rs.100/- from each member towards AIC and respective circles should remit the amount either in advance or latest by before commencing the CWC/AIC. Voting strength etc. Will be decided based on the remittance of the AIC contribution. An amount of Rs.1000/- was fixed as delegation fee.

It was also decided to print souvenir and all circles were requested to collect the advertisements not less than that collected for the AIC at Jaipur. CS Calcutta Telephone will print the appeal for Souvenir and sent to all C.Ss.20% conveyance charges will be given to the respective CSs / individuals, as the case may be.
G.S. requested to send the proposal if any by the CSs regarding the change of designation on time bound through email so that a concrete proposal can be submitted to the administration.

GS requested all to update the addresses, if any to ensure the timely delivery of Telewave.

The issue of timely delivery of Diary was discussed in detail. After lot of discussions and deliberations, it was unanimously decided to send 10 copies of sample diaries to all Circle Secretaries before end of October. Delay in delivery of diary will be avoided in future. Transportation charges will be born by CHQ for all the ordered received through Circle Secretaries, Rs.10/- per diary will be given as commission to all circles. CS Tamilnadu was requested to call for the quotation for printing of diary from Tamilnadu and send to CHQ. All the Circles were requested to submit suggestions, if any about the matters to be included / deleted in the diary through email to the G.S. well in advance.
G.S. agreed to take up the bench mark case of DGM promotion.

CWC granted permission for extension of the existing Circle body of the Calcutta Telephone due the forthcoming AIC to be held at Calcutta.

After detailed discussions on GS report, the report was approved.

A resolution was passed by the CWC appreciated the Circle body of Maharashtra Circle and Branch unit of Goa for wonderful arrangement of transportation, stay and food, etc. 

Com. Reddy expressed vote of thanks.

Meeting concluded with national anthem.
*******

