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Minutes of Meqtine

2nd meeting attended by following on 28s May, 2015 at 3.00 P.M.on 8h floor, Committee

Hall and followong were present;

l.,Slu:i..-l-Y1,4-[riw:-* Ds"H
2 . tu|..,r.*".*X Adh-ri.*tqre, &h{,*S:J
3. lvirsWffitl
4. $lrlFreld{d RgISS-3J$S$-1'EA
5. Sliri.K. $-ebastin, CS. $l'*j{ {J-}.

6. $lrri.&.P. $*hu"-{i$" AIAEIQ*
7, $hn ltdasi.sh KunJ_i1 *ilG$f [fe{s,}=S]a "ea*:

Shri Manish Kumar welcomed all. Minutes of ltt meeting was given.

ED(NB) welcomed all and told that we will first delibrate on point no. I of El A to E2 pay
scale and E2A to E3 pay scale issue.

As the figures given by ERP and HRMS package is circulated to all of you as per DPE letter
dated 09.07.2014 states that ElAto E2A can not continue. We cari't give lower pay. The

calculation for financial burden is circulated to all of you. The total burden is 47.26 crore

without atrear and without retrospectively and without cascading effect. E2A to E3 will have

no financial burden as they are already at more than minimum of E3 scale. We can discuss,

analyse and scrutinize the case now. We have no purview to go beyond E2 and 83.

GM (EF) asked for earlier meeting minutes but no earlier meeting was held it was told by
association members. It is going to have impact on entire pay scale beyond E3 as told by
GM(EF). It will have implication on MT Recruit Rules and pension contibution for E3 also.
Financial figures to be worked out by Establishment and not by EF as told by GM (EF).

GM (Estt.) told:
We have to study cascading effect. Clarity is required on this. Pension contibution amount
will go very high. It may be ?60 crore. During time of next pay revion it may have huge

impact. It may impact affordability of pay revision in20l7.

Cabinet decision on MTNL pay reduction as per parity with BSNL is to be seen also.

9fr$NEA tolC:
GS, SNEA (I) submitted the following view points: the demand of the Assns are

implementation of standard pby scales since intermediary pay scales are not approved by
DOT and DPE. In BSNL, EIA and E2A are the non standard pay scales, others are standard
pay scales. DOT and DPE rejected the replacement scales proposed by BSNL, Rs. 18850-
40500 and Rs. 228AA-465A0 for EIA and E2A respectively. Multiplication factor of 1.91

used by DPE and BSNL for arriving at revised El, ElA, E2 and E2A scales and in any case
the minimum of replacement scale of EIA and E2A cannot be less than Rs. 18850 and Rs.
22800, i.e. l.9l times of 9850 and 1.91 times of 11875. DOT and DPE rejected the
intermediary pay scales of EIA and E2A and directed to implement standard pay scales. So
only option is to fit into standard pay scales of E2 and E3. Mandate given to the committee is
very much limited ".. . . .. . . ... to examine the introduction of E2 and E3 pay scales for JTOs,
SDEs and equivalent cadres". There is no scope for the committee to discuss something like
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El+5 intttments etc. The MTNL cabinet decision is not applicable in the case of El
E2A since pay scale is not finalised. Committee has to Oecide on the mandate'at the e

and

liest

also
as the issue is lingering on for last 5 years. A written submission on the whole issue i
presented.

G_S-AIESNEJ! told:.
E2 and E3 pay scales we demand with rEason. Presidential Directive was issued in 200

commlttee.

.In
We
illai
dto
tbe

that also EIA and E2A. were"lglqenjioned, in 2"d pRC no intermediatery pay scales.
ising this issue since 2nd pRC. BSNL formulated EIA and E2A. There was Mr.

were ralsrng tlus lssue since 2"" PRC. BSNL formulated EIA and E2A. Theie was Mr. .

committee. Final view was to /efer to DOT. DOT has now turned down. We request
decide gtandard pay scale. El icannot be given as reduction in pay scale as it will nacceptable. E2 and.E3 pay scafe fixing is'the only 

"h;i"" ;;.'il;;;;; can oi
repurcussion of pension or cascdCing effect.

QS-AtGffr()g tqld:

Y:^"il',^*^"]O:."i1,_lt 
decision. 

,ElA 
and E2A is scrapped. you can not reduce pay.

is to be given E2 only. statrl and pay can not be reducid. on Deputati6rvw'u? vruJ. ul<.rui .uru pay gan nor De reouceo. un Deputation when we
MTNL, BBNL, etc., we are fixed with lower status due to this anomaly ,o *, * u':- *" *Avu wrur ruwsr D*lfus (rug r.() tll s anomtuy so we are atonly standard Pay scale are allowed. Without E2 no choice left. Even if imnlicariorv4v!w rvrl. Dvsu tl rurpucauons argthere, we can not deny the decision of DPE. 30% fituient was given then old E? ;;;trJr;
not reaching E7 minim}}, but it was given extra amount and fixed them at minimum of E7scale Thaf fime finqnnial imnlia^+l^-scale. That time financial implication was not seen. Whv?

Dis..c-sqqips qt+4qdi

9Ygfl, If you are in commercial organisation then financial implication is to be sben.
9M(gttt.l told: pay scale parity will be achieved by bringing down iurrNr puv r.ur, utfil,time of next pay revision in 2ai7 . MTNL has not iowerrl puv scales * oo joa.y'.*s-t;l*i
brief cascading effect paper in the next meeting. She *il ciicrirate trte il;;,lTu ,""-pr*
by next week. l

ED(NB) told that i119xt mee{ing all members should come with detailed calculatio4 offinancial impact and firll analysif.

Next meeting will be held on TmiJuly, z0l5 at3.00 p.m. on ge floor, committee Hall.
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GS attended the meeting held on today in the chairmanship of ED (NB), BSNL CO, New
Delhi. In today's meeting committee has finally decided to extend E2 and E3 IDA pay
scales in place of E1A and E2A. From the Association side, we strongly demanded arrear
payment for the post 2007 batches but official side are in opinion that same should be
paid later on profitability of the company. The committee will submit its recommendations
with the views of all members. Final decision on arrear payments will be taken by the
BSNL Board. Cascading effect is not in the purview of the committee hence, no comments
are required at this stage. Next meeting of the committee is scheduled on 21thJuly 2015
in which discussions on cpsE cadre hierarchy will take place.
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Minutes ef tfre 4rh meeting of the Committee held on 27.07

Meeting Roo.rn on 8tn floor

S,ubJEet CffitEJ cadre hterarchy and other matters'
.i :'.' j,,1,

4th r:nt$t:ireE of*&;€ommittee was attended by following :

1.,Shr,.j, tM.#t.',:[Shan, ED(NB)
2'Meis. Madlxtrr'Arora, GM(Estt.)
3 '.Jg6.s ffi1dohoudhary, GM(EF)

4, $hfii Pr:atrla.d Rai, GS, AIBSNLEA
5. 'Shr.i K.,S€b:astian, GS, SNEA(l)
6. Shr:i R.F. Sa'hu, GS, AIGETOA
7 Shri |\fdrlrsh,'Kumar, DGM(Pers.)

2015 at 15.00 hours in the

Chairman

- Convenor

Shfii Manish Kul,.nar welcomed all. Copies of the minutes of the 3'o meeting were circulated

arnong tfie rneldbers.

C,!.ai+gli?lt;p'ElP,niF.q f e m a lks .:

ED(NB) welconqed all and told that first we will be deliberate on point no. 2 of agenda.

Existing ErPF a,r,qdi-tunctional promotion to be removed. Replace it by time bound functional

pr..onrqtlo,n, 1rt.qri11,,ruu" money of company and will also improve performance of company

as,pei{6,r,r1'ies$:W[1 rnove up faster. Selection process may be by interview with stringent

ACR,be,neh,tn?#Ks: Present lower evaluation bench marks are to be rernoved. As in
Ban,ks,and,GPrS&Js etc. promotion are given based on interview, to high performers. Time

ot:C'p€ shoul'd,.not':€XC€ed 8 years or so. The assured promotion should be upto the level

of DG:M.

GM(Estt.) : B,e@nd is that we have to follow other PSU. We have studied the policies of

the o:ther PSUs like BHEL, NTP etc. What we have noted that time bound financial
.upgradatlgtir'brnot{here. There is just one policy i.e. promotion policy. The policy what

tirey trav-e.has,,vgr.y, stringent criteria of performance. We have prepared presentation based

on BFiEL T,he^y are giving weightage based on various criteria like'number of years of
servrce, qraalifica:,tipn etc. and they are preparing the list of the persons in descending order.
WS SR.branch:has prepared a table and distributed to all. And union oppose this that
what we have got from DOT, you can not take it back. The union is demanding that they
ale gottnng ,rrloFl€y but they want promotion also. In our Organisational hierarchy, the

persons getting E4 payscale is more than 13,000 nos. The functional hierarchy is JTO,

SDE, DGM, GM. For 800 DGMs, there are 13,000 DEs.

GS, S:NEA : f:|r6t we are meeting after a long time. We have to do analysis at the time of
,absorpfion, ;,theF'was understanding that upto DGM level you will get non functional
prornotio,nr ai.:f$ .b;dsed on performance and other grading which will bE decided by
.Managernent, reg.4irlar promotion will be given upto STS level. Eligibility qualifying service
will be 4-5 year.s. But it will not exceed 6 years but not less than 4 years. But once policy
is given in paper, earlier DOT setup functional promotion was continued. Another financial

n-:,/c
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upgradation is not given. Even the people who have at the time of absorption they were
catled Manager In the field unit designation is not changed. In Corporate office,
designation was changed. We have made entire thing mess. We have terms and
conditions of absorption. We have to keep it in mind, we were assured 5 promotions at the
time of absorption. Three parameters were have to worked out mechanism (i) promotion in
4-6 years, (ii) 5 promotions, (3) promotion upto grade of JAG level. This is not
implemented till date. This is what pending for implementation from 2000. There can be
more people or less people. Without disturbing the work, we have to ch'ange the system if
more people is given the promotion. lf more person is getting promotion, the number of
staff wiil be reduced Designation followed in Corporate office needs to be implemented in
field unit also

GS, AIBSNLEA : Respected Sir, we are thankful to you for continue holding of this
meeting. One of the important issue is the revision of E'1A and E2A pay scales. Further I

would like to mention, you have not mentioned the cost implication. Our firm opinion is
while upgrading to E2 and E3 scales, senior people pay scales should be upgraded. Our
ftrm demand is all pay scales should be upgraded irrespective of cadreS. Our two cadres,
SDE and Sr SDE can continue to work in one grade.

Regarding this CPSU cadre hierarchy, why we are raising the issue again and again. At the
time of absorption, in our absorption terms and conditions it was mentioned that non-post
promotion upto JAG level and post based promotion upto STS level. But unfortunately
BSNL Mangement has not implemented this. We are demanding what we have been
promised at the time of absorption. We were promised that there will be CPSU hierarchy
and our promotion avenue will be like other PSUs. We have exercised our option. We are
facing obstruction in functional promotion. We have resigned Government set-up. We want
assured career progression, functional time bound promotion upto selection grade of SAG.
Even if JTO is promoted to SDE on time bound manner, his post should be changed to SDE
and he should be given role and responsibility of SDE. ITS officers in BSNL has-been given
Sr GM level promotion. ITS officers, who are posted in BSNL Corporate Office have been
given Sr GM designation. Here in my case I am getting time bound promotion grade after
holding DPC I was not given designation Why discrimination is happed to me. Why I am
not given designation and role & responsibility. When we are demanding upto selection
grade JAG ln the present setup we are getting first time bound promotion, in the same
scale we are getting functional promotion and we are getting one increment. In society, I

can tell that I am promoted to the level of JAG or DGM or GM. Social status is there. So
we are requesting you CPSU cadre hierarchy. On time bound promotion, my designation
should be changed and my functional responsibility should be changed. * Post based
promotion can be done from DGM to GM level. The criteria should be decided to promote
the people from DGM to GM, GM to CGM. Already we are having bench mark for
promotion. Regarding bench mark in time bound promotion, our bench marks are
somewhat lighter but in post based promotion it vr;as tighter. What Madam GM(Estt.) was
telling that if we are giving promotion to DE grade, there are 13000 executives. lf we
calculate, there are 5300 sanctioned posts. 1300 is DGM posts. In DGM grade, also4000
to 5000 executives are drawing DGM salary. There will be 2 to 3 DE for each DGM. In
the year 2016 majority of the executives are going to retire. ln 2018, 18000 executives will
be retiring In four years, your ratio will be zero. ln 2019 almost all will retire. who is
getting promotion in 2014. Only 10% will remain.

$)
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S, At@EiqA,; ,: As far as my understanding for Company requtrement of the executives

:ls,thAt thssg c€rn,@..parity with other.Organisaion Graduaie engineer recruited as JTO is

;t-il ;;r*d'ri,*r ,i1t._t]S y.ttt of seivice. This should be changed othen'vise whatever

5000 rDG{v]' or 1,31g..S0 DGMs you are promoting, you can not expect performance from

;ilb 
-t1.,,u 

*mainy requirement should also be taken into consideration. l do not see

c@mp:dnv fe+ut@Bilent'is going to suffer. When I was recruited as JTO' Our SDE was

*"ox*s,i1kri6di-,.,,o[*]o* our lineman is sitting ideal and SDE is working in field because a

{inefrap:R:.9an 
'u*-qq,l.ggure 

modem. There has been lot of difference in today's DET and

earlier DET. We ,have to see our own people. As far as. financial purpose is there I am

'happier:.pergon,b,Eld social status are not being fulfilled lf I compare myself with a person

*or[ing'wth, othei oigun.rtion, I feel more locial degraded. This is de-motivating me'

,*; huip 1o.,adop,t a rielcome approach. lf today everybody is getting promotion in five

-years,why,ro.En fpt@ tu. tf'.rut 1b7o people are out performer' You can promote this 10%

peop,le; tin every.,ei;Sf, the eligibiliiy is three years' You have tried 10% and you have

pron gted 1,0o/o,,gleelple on performance basis'

lf you r.ea1i.y walrtgd to become the market leader, you have to improve the performance'

ey *inopry 
'*ltl,ag,letters to CMD and Drrectors, it may not happen Definitely you can

,er:rtranee,,benet:r4.f"nart. Today hierarchy may be disturbed but .after,: {:ttt from now we

,,have,,,to-strpport, fieg.kllar people becauie you have not regularised thebe p:E:,^ l*,1:
fa1lure of,thb1,p16,u,ag-lment to regulate the number of people 

-at 
feeder gradg I have already

said that finaneiailylt"am most hippier person but it is not fulfllling my social status.

r,G,Ulf.EFl,: Thqffp was given by DoT. Time bound promotion upto DE NFS level.

This:i,s wfaat tne..ss,1.q2tion is. lt is not desirable that a person working as JTO is getting

"rDGIVli*d.tefgFV*,,, iltl"r" should be designation for time bound promotion post. There is
lir:nrtedi-'#e,gffi$tiot of organisational structure. The post requirement should be

.fru"geeanA iste,San be defin-ed. Without that it is not possible to give promotion to every

seale, ,Go,frcpe1eng#,is required at every level., lt is not possible to give as there is no HRD

,-.rg*ni#r"n."' 
tt.nuir 

function is to be defined. There should be motivation. People

shout.d be, gtveri1, oh.ance to meritorious performer. That criteria should be worked out'
.Ther:e s,hou{d be cer.tain percentage of persons that has to be worked out. From the lower

'level-that many p,egple can go upto higher level.

O pe n., di s-eu ss'i,o,n, :

GS AlBS1\1LEA,-: , Organisation when needed me to get absorbed, told me something but

a-fter,my,a:hgo r:P{4F;Yo u a re tel I i n g me d iffere nt th i n g s'
::: .,1. '1. ,l

,,G€, AjGE @a: :.'.,$ur demand is upto DGM level but what you are saying that only few

c a n gptlth e Brorn'a.f+r9i

GM(E'F,,) : W.aa5qgetting much better policy.

ED(NB):. Ilae!:e are two streams of promotion. One is EPP and second is functional.

Ther:e should ,be a policy and there should be one promotional stream. The bench rnark

will be stringent a:nd all can not be promoted. One who is smarter and good will get

A r/g
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upgradation is not given. Even the people who have at the time of absorption they were
called Manager. In the field unit designation is not changed. In,Corporate office,

designation was changed. We have made entire thing mess. We have terms and

condittons of absorption. We have to keep it in mind, we were assured 5 promotions at the

time of absorption Three parameters were have to worked out mechanism (i) promotion in

4-6 years, (ii) 5 promotions, (3) promotion upto grade of JAG level. This is not

implementeO iitt Oaie This is what pending for implementation from 2000. There can be

more peopte or less people. Without distuining the work, we have to change the system if

more peo'ple is given the promotion. lf more person is getting promotion, the number of

staff will be reduced Designation followed in Corporate office needs to be implemented in

field unit also

::

GS, AIBSNLEA : Respected Sir, we are thankful to you for_continue holding of this

meeting. One of the important rssue is the revision of E1A and E2A pay scales. Further I

would it " 
to mention, you have not mentioned the cost implication. Our firm opinion is

while upgrading toE2 and E3 scales, senior people pay scales should be upgraded. Our

firm dem-and iJall pay scales should be upgraded irrespective of cadres. Our two cadres,

SDE and Sr SDE can continue to work in one grade.

Regarding this CPSU cadre hierarchy, why we are raising the issue again and again. At the

tim6 of absorption, in our absorption terms and conditions it was mentioned that non-post

prornotion Lrpio JAG level and post based promotion upto STS level.' But unfortunately

BSNL Mangement has not implemented this. We are demanding what we have been

promised ri tf'" time of absorption. We were promised that there will be CPSU hierarchy

and our promotion avenue will be like other PSUs. We have exercised our option. We are

facing obstruction in functional promotion. We have resigned Government set-up. We want

assuied career progression, functional time bound promotion upto selection grade of SAG

Even if JTO is promot"d to SDE on time bound manner, his post should be changed to SDE

and he should be given role and responsibility of SDE. ITS officers in BSNL has been given

Sr GM levei promotion. ITS officers, who are posted in BSNL Corporate Office have been

given Sr GM designation. Here rn my case I am getting time bound promotion grade after

iotding DpC I wis not given designation Why discrimination is happ.ed to me. Why I ar.'"i

not girTen designation and role & responsibility. lVhen we are demanding lipto selection

graOl LnC tn lre present setup we are getting first time bound promotion, in the same

Icale we are getting functional promotion and we are getting one increment. ln society, I

can tell that I am promoted to the level of JAG or DGM or GM. Social status is there. So

we are requesting you CPSU cadre hierarchy. On time bound promotion, my designation

should be'changed and my functional responsibility should be changed. Post based

promotion can be done from DGM to GM level. The criteria should be decided to promote

ihe peopte from DGM to GM, GM to CGM. Already we are having bench mark for

promotion. Regarding bench mark in time bounci promotion, our bench marks are

somewhat lighter 
-but 

in post based promotion it was tighter. What Mqdam GM(Estt.) was

teling that ii we are giving promotion to DE grade, there are 13000 executives. lf we

calculate, there are SSOO sJnctioned posts. 13OO is DGM posts. In DGM grade, also 4000

to 5000 executives are drawing DGM salary. There will be 2 to 3 DE for each DGM' ln
the year 2016 majority of the executives are going to retire. In 2018, 18000 executiveswill

be retirrng. In iour'years, your ratio will be zero. In 2019 almost all will retire, who is
getting promotion in2014. Only 10% will remain.
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GM(EF) ' jWha+isfu,llowed in other PSU has to be seen

DGM(perE ) ;G-,$4{ffitg.) has already prepared it.

j

ED(trtts) :, T"re.@rmance level criteria should be balanced. Otherwise, who is
perfofmsr w$l A'el$ getting any promotion. Criteria should be made. Main issue

crite$a. ,

'I .,.Frr,:rtber; ,t i€wcided that the next meeting of the Committee will b6 held on 5.S.201

at 11.00 ho+.rrs
. : r .' '';::: : :'l i

t^- - 6L-: I IThe rnqgsng.€nded with a vote of thanks by Shri Manish Kumar, Convenor.

GM(Estt.) GM(EF)

'GS, cs, sNEA(t) GS. AIGETOA

' .: ', ''-, t:::.'. :

:::'
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Minutgs of Meeting

Pfinufes of the 5th meefing of the committee fo discuss C?SU Cadre hierarchy relaied
mhtters held on Str'August,2015 at 11.00 A.M, in the Cornmittee Room oigtn Ftoor,tharat Sanchar Bhawan and following were prc:ent:

l. Shri. tJ.A:.Khaq, ED(.NBJ - CFairq4rr
2. Mrs. Msdbu Alora..GM, iEstt,)- Membcr
3.
4. ghri trehlad BeL SS,.A.IB,SNI{BA " Membef
5. Shri g, Se bapfi.n- CS. SN,EA {S,- }{em!g
6. Shri R.F. tiahg, gS, AIQSIOA - treqber
7.

$hri Msnish Kr:mar welcamed all. Minutes of lasf meeting was alretdy circulated
smong the rnembsrs and it needs some correctionslmodificaJions.

ED(NB) welcomed all and told that rvork an CPSU hierarchy is irnpoitant, About
50000 executives are from JTO and equivalent cadre up to DGM lcvel ln B$NL. Tbe
ratio at present is 22:19:4:1 with JTO to SIE and DE to DGIII and equivalent. If 33
years service span is faken than we may device th'e mefhod of promotion for JTO tcslE 5 years' sDs to sr. slE s ymrs and sr. sDE fo DE 5 years and DB to DGM in g
years or so. It means aboul 4 promotions in 23 years span of service..BD(NB) also
expressed thst fhs benchnark may trc kepf tight. Thsre shoukl be'n provision of

, intervicrv to lilt*r, M*rks may be given for selection *s 30yo for ApA*, Z0 o/o {ar
set-vice in the cxisting post and 50% for interview etc. EPP *nd existing post based
promofian rnay be rcpiaced by abuve. Table I af g.2 of report given uy clx
(lLestrg.)mny be utilized fnr seninrity and seryice.

GM.{Rpsf,fu*uring).;
Procsdure far promotion on the basis sf APAR and seniorify is right. But on th* issue
to eonduct intcrview at dach anet every level is not appropriate, Interview should be
started at higher level only. Only E? onrvards there is a requirement of interview. The
only problem in interview is its one person questioning suijectivify complaint. Since
A$NL is a very large organizafion nnd its spread thioughout the country in which
20000 or 3000S people are participating in interview it becomes ycry-very subjective
thinking.

GM fSF') told:
Promotian criteris cf some other PSUs like ONGC, NTF rnay also be read cut for the
sarne. It can easily be searched from lntemet. A copy of ONGC promotion criteria was
also placed in the neeting. It is not possible to promote all the cadp so thcre is need far
filtraticn. ONSC eonducts inieniew nt each level i.e. O4 to ES, KS to S6 unA nA to nf
lev'el from 01.01"2002 onwards, At least top ten CP$Us promotional mechanisrn should
be followed anel then tske a deeisicn.

CS.:Slt{E4 toltl:
40000 Execufives came to BSNL after :rbscrption. 11000 JTO5 w€re recruited,
Assurance was given without linking rvifh availabilify of post that up to JAG-SG
promotion will be given. Beyond DGM availabilify of post will be seen. Time bound
pay-upgradation was only given. CIub botlt posf frased prornotion an61 time bound
promofion, JTo who has completed ?0 years of sen,ice, hc is sfifl working as Jfo.
11000 SDE post* are vacant than rvhy we are nof gcfting promofion. lt is just f,ecause of
Court Cases. Many JTOs are working at E4 scale. IISNL cannot be corupare6 with

A-r/tt
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/:production sectors ISUs like 0NGC etc.. In BSNL executives are in office, out6oor,indoor ete' so in BSNL evaluation systern has fo evolved differenfly. Detailed subrnissionhaS alfeady giVen. 

srrrr'v"rrJ' ucrarrcu sulri 
:

c*gSQNS,{ totd;
we were recruited by Dor and based cn certaiu terms and conditians. .we 

wereatrsoxbed in BSNL wirh assured promotion 
"g 

t"- DCd'fooo-post based promotion).Post based promotion rvilt be r.yona s,tc. ixecutiv* ?Io*ocon policy have 2 Tierpromotion.EFPandPostbased'Myquestionis2ii.,.p,o*otionpolieyshouIdLre
abotished. I shcurd rie given designation on po*i ;;;;j. under Epp post basedprornotion benchmarks are already there. $u*" 

-rrr""ro 
be kept. Designationbased/post based is never opsrsted in BsNt, *;;k-.***ifie***i}n-sdditisn.g qffiq1ffiffS.---'-'BWiwn. I have eomplcted rs yei"s oi seroice. I have got only zpronrotions and now only DE.

GS-A.lCETOA.rot*,
In existing prornorion 

rylr:r JTo ro sD[ up toJ2 {?., peopre are not becoming }GM.as no DPC for DE,fo DGM for 5 years., at teistis yr"", uf servicc sprn one personshould reach'to DGM b$ nof a singrc prrfon;;d-;.u.h to DGM post. JTorecruitmcnf js not done. If we increasJscrvice -;;i|to-zc years than horv we willface mernbers. Today sDE worrcs like TMs. r u* *irr.iog is yearr in BSNI_. Mycaunferpart is DGM in otker cPSUs. It affect 
"ui ro.i"r standard. It is therespo'nsibility of company to solve my needs, In CpSU ,irrgt, feerler level should bedccided. out of iro ttr"y shourd i"o* ,"op* to reach to GM revel. up tc DGMfunctional promation 'we sliould get JTo feeeler cadre. iu-ls years be should treeomencM' The pronrotion should oi pcrformance APAR s0yo, serv.icc Gradel$eniority40% and Degree/Irigher quarification i.e. M.Tech/'rllBa ,i rox.

?iscF$sign star{crl
Association members told th:t they are gc{ting money by Bpp trut their social stafus islower' Ta upgrade the social status af eiecutives it is necessary to give them post basedpromction" There isro inrerview up ro E7 scare r" .,ti.r" plui ;;;;#il* J"i*o*oto implemcnt in BSNL. fromotion iritcria may be 

". "ndr*"JTO to SDE - 5 years .' -v Fe

SDE to Sr. SDE - S years
Sr. SDE fo DE * 6 ycars
DE to trGM- B year*
Ifere E2-SBE, BJ'sr. sDE, E4{GM;ES-DGM anct E6 is Addr. GM

Thc promofion *hourd bc based on performance cf 50 marks of APAR and A'ARtrenehmark *hould be very good or so
service grade of 40 marks {iength of serviccresiding in the scare}Fligher qualification of 10 ,nu"k. (M,Tech/&IBA etcj

Nexf meeting for further discussion will take place and it will be'held on l3ih august,2015 at 3,00 p.m. on gth flocr, Comnrittse Hall.

EDCNB)

GS AISSNLXA

CM (Estf.)

c$ SNEA (r)

GM {sr)

GS AGETOA

A*J /t2-
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GS AIGITOA comments on CPSI cadre hier.archy

27 -07.-?OLs

As far as my urlderstanding prornotion of the executives must fulfill the executive aspiration as
well as conlpany requirement. To fulfill the executive's aspiration company should maintain the parity in
prornotion with other Category-A Cpsts so that BSNL executives should not feel socially degraded. We
cannot expect betler perfcrmance sirnply by upgrading executives financially and not giving
respcnsibility and designation of the scale. We cannot compare the status of SOtlDt/DGM in DOT era
with pr'esent stalus in€P5[.ta+lier SSF status in DOT era w.as a powerfut post but in today,s scenario
SDE has to work on subscriber premises by visiting and configuring the broadband modems as lineman
and phone mechanic are not that much technically upgraded. Similarly there is lot of difference in status
of DET/06M in DOT era in conrrparison ts present scenaris hence promoting executives up to O6M in
BSNL should not be eompared with promoting people up to DGM in DOT. As for as financial position is
seen | ;n] happier perssn than other CFSEs *s I am warking as JTO a'rjd, taking the satary of DET but when
lcompare with other CPSIs wherein our countsrparts exe€utives are called DGM by this time hence.l
feel socially degracled which demotivate me. we must adopt similar promotion poficy like in other CpSEs

of Schadule"A categories. Other CPSEs starts promoting executives after competing 3 years of service in
a grade with bell rurve approach. BSNL may also adopt the similar policy by enhancing bench marks
wherein at leasl 10% outperfarrner may get promotion in 3 years from one grade to another grade rest
rn 4 and 5 years depending on the benchmarks. ff we really want to become a market leader sirnple
appeal of CMD and directors to perfornr in field will not work, we have to adopt these things in policy
where performers get benefits in career enhancement.

Today hierarchy may disturbed: but a{ter 4-5 years by regulating the recruitrnent at feeder level and
maki'ng regular retruitment'we can achieve the Fyrarnid structure also. ln fact today also there is no
pyratnid struclure in existence. This situation has come because instead of making regulated and
regulal recruitment at feeder level BSNL.management has rnade bulk and discreet recruitment in a gap
of 4-5 ye*rs.

BSNL m$tf formulate the career policy of the executives which value the perfornrance
and have scope for all feeder cadre executives to reach to apex post of the company by
their talent. Paficy must not block the careerof executives at certain level but ft must be
open ended for performing and talented executives. There must be single feeder level in
exequtives like other CPS[s. As per the proposal of Chairman Career of all executives of
BSNL wifl be blocked at DGM level and wili retire before getting promotion of GM ulhich
ir not at all acceptable.
It is responsibility of the company to provide career path and designation to feeder
cadre executiveg at par with similarly placed CPSE of schedule-A category so that their
sr:cial status rernains maintained at par with similarly placed executives in other CPSIs.

A-L/rc
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As per the existing policy executives recruited at JTOIAO level a,re eligible in th,ree years
for SDtlAO and in next ?'years for DEICAO. lt means there is scope for executiv€s to
becorne DE in just 10 years, lt is only because of administrative failure or legal hurdle
promotions are not executed in time. We are silting here to discuss to come out lrom
such hurdle! and bstter career opportunity then existing one at par with leading CPSEs
of the country hence any new policy must not snatch existing scope from executives for
smooth implementation.
BSNL irself has considered that an engineering graduate/CA,/ICWA and equivalent having
post qualification experience of 12 years out of which 5 years in a cornpany having
turnover of Rs 100 er are competent enough to handle the responsibility of DGM in BSNL

hence career enha,Rsement policy of 85NL must ensure that executives recruited at
feeder cadre i"€. JTOIAO having qua{ificaticn of engineer.ing graduatelCAltCWA etc
become eligible for DGM in 12 years i.e. executiues must gain 3 years of service on E4 in
just 12 year: to satisfy the existing DGM RR. When one outsider candidate can become
OGM in 85fit just in 1:2 years why not BSNL executives who possess alt the qualification
and experience at higher side?
New Career enhancemeni policy must also satisfy the Absorption condition of absorbed
executives wherein they have been assured to get minimum 5 time bound promotion
irrespective of vacancies in the span of 4-6 years.

New policy must not be made considering the present strength of executives at each
lev*l as lot of executives are going to retire in next 2-3 years but poiicy must be frarned
considering above submission and strength of executives at each cadre must be

regulatecl ove r the time to achieve the pyramid structure.
To satisfy all these conditions BSNL must scrap time bound financial upgradation and
inrplement time bound functional promotion up to S6-JAG level adopting bell curve
approac,h in line with leading CPSEs of the country i.e. minimum eligibility for promotion
from one grade to next grade must be three years and maxim.um five years so that out
performing executives have opportunity to get early promotion than non-performer,
This wi|l not only maintain the social parity of executives at par with leading CPSts but
also motivate executives towards performance and hence productivity of 'the eompany
wrll increase.

A*/,q



S*rctioaed and'tF,er,king $tre*gth nn;"t* as es 0l/01ftS,15

$a*retionetl aud Work**g.gtr,engrh of SDEs *s on 01101y'2015

No. til'\'acnncit's
- crrnr- f;irncss Quota (.(t7ufi - 6(>32

Cor*pe tve Quora f;1"1o..,r)

- Srulctt(iltcd $i'+i*.try St{enerh Y-*c*lli ltosts
3{r 17 9

Ssncdaaed and $fct&ing S*ength of A6Fls (f) *s on 0i/$g/U$*s

;,

$anctio*ed *lr* Werkir*g Sir g, h of AG*,{s {TF} *s an fl10*/Zg*5

[-ll:sl'"r"qil"-j:
r_- :Y_"_:t_:Ti:_:ffi
Scnctis+te(* ond $fitr*fng $treagth of FGM* (T) a* on AU}g/?f/t|

S*t"rcti$neai l\'orkrng Suength Vacant posts
I 33r 550 781

Sanetir)fisd *nd Sgnr,king $,tengtlr.of DSM* (IF} ax on 0ry$*/?{}il

Sanstisned aod t${orking $*cngth of BR-$G}{ *a on St,/6gy'2g15

Santtisned and Worki**g Strength of GMs as en 0l/6g/2}15

" inclucles 3-1 oiFrcers eepnrrinre.f io ilof

S*ncd*ned \{'orkins 5 Vacant Perts
)6^l I.lnabxir:|te* * ?ll{rr 1 .11

,{ b*trrl:ctl .31

Total = 5I? u7
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!l$. 'fixsuthres u$or fig- in each grade, Majority of the Execut]ve* are tlle*if€
Tdecom Engg wing. The total number is about 34,500'
lro Scale

-$OE Seale
S SDE Scale' Scale
E€Ff Sca{e
s€f $cale

Accounk * 6500,
J*O gr #
AO grade
CAO grade
DGM grude

* Abeit r+S8{2S$8; g$14}.
* About 4300 (2005, 2007) (all are JTOs).
--,A&o,ut L1.$e$ (1 S3 t€ ?002) {SDE -4500, STO - 77@}"
** Sbo:trt 7.$fi€ {1999" tggg, 1991, 1992 - li$ 6 + 4t}5S) (Atl gDEs}.
* xbsut 53Sg {DE -- 3tgg, SPf -- 2100).
-- About 609 (AGM, DGM).

- About 2600
-- About 3200
-- Ab0ut 650
* About 350
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