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Ennuai Performance Appraisal Report ¢f Group 'B’ Officers of Telecom Service, P&T Accounts and Finance & P&T (BWS)
Service of DOT

ayitd ad/aty & uiadea

Report for the year/period ending ........cooocoeeiiiiiieeri e e

Jafeas =R
PERSONAL DATA
{1y - 1
PART-1
(FAEAAIHRI/SAET & HEd TOEs J9m g0 R TH & fow)
(To be fiied by the Administrative Section concerned of the Ministry/Department/Office)
1. APy & =1

Name of Officer

...............................................................................................................

2, (&) 79 @l Ik (3778 /) (g )

Date of Bith{DDYMM/YYYY) (Inwords) ............

(@) T AR g W /FggRaaaTang o & 2

Whether the Cfficer belongs to SC/ST/OBC)

3. et ol # e fglid o ol fi® Zof

Date of continuous appaintment Date Grade
to the present grade

----------------------------

4. a¥HH ug aen 33 o) frgfea o o Uz LSl :2

Present post and date of appointment Post
thereto

--------------------------------

5. 4 # BRI | JUreard B Jai (ged
wieer snfE o)) ai? e it = widneon

o & a1 3T fgeRm 2|

Period of absence from duty (on training
leave eic.) during the year. If he has under
gone training, specify.




HROEH B [
MName of the Officer

Roe @1 aaie:

Reporting Period

T - 2 5 FiterR! & gidded e 51 &, 799 g1 R 79 & e
PART-2 To be filled in by the Officer reported upon

{myaan wiafat 2 s+ & wew seit @ e & e )

{Pleasea read carefully the instructions befare filing the entries)

1 fR & erafar e fae=on

Brief description of duties

2 B & F FeUIEReedy s Wa Fus foe el fea &, o1 ama foe feiRa e m & = (oRommmn @ s=g
0 &) TRt B Fo-aw 3¢ yuthear 3 IR W) 90 A @ fag # gie ¥ wo Juafer aand)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set
for you, eight to ten items of work in the order of priority and your achievement against each target.

FeT/Ige T a/en Y IueTE
Targets/Objectives/Goals Achievements




3, (3) uan w2 B qawe MU el sadedl/eddl At mits 7 1@ HfaY @ 5w sevw | afE wagi H mikr I o qm
Y@ & & § Fam|
(A} Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please
specify constraints, if any, in achieving the targets.

(& g 37 el @ 3 a T e wfs suerfarat <@ 2 sk I oo aes @ o seer e

(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4, T Iy X T o gt detve] ad & 3TaE Huicd aive faaxen FeiRa aRa stafq devet af |/
IeeRadl g @l 31 ST °9F &1 BT &1 T8 1) T A a TeakuT & e o IR af AW

Please state whether the annuat return on immaovable property for the preceding calendar year was filed within the

prescribed date i.e. 31st January of the year following the calendar year. if not, the date of filing the return should
be given.

R G o are ARl & BRIER

Cate: ... Signature of officer reported upon
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Name of the Officer

Raid @t rafe:

Reporting Peried

T -3
PART-3

s aftexor & Fraor gfages g @aiRiao oftest fm s & &1 1-10 & 99 = 81 arfee, 78 1 99 &
AN & AT 10 ToaaR AU I IFAE A

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1
refers to the lowest grade and 10 to the highest.
(g ufaftzdl & w3 | veet feamfordert o oo 3 e )

‘Please read carefully the guidelines before filling The entnes)

(FErd TeRs & Teaie (39 91 & R 40% 2m)

(A)Assessment of work output {weightage ta this Section would be 40%

H

Reporting (Hay WOT-5 37 9 2) 5 ATUET
Authority eviewing Authorty |nitial of Reviewing
Refer Para 2 of Par-3) t’-\U!hUﬁt}j

oy o &g

subjects ailotted

iy QAT i @ QRyUIdTidyy @ U W HEIeT

Accomplishment of piannad work/work allotted as per

[R—— S —

Analytical ability

i) & EE i
Quality of output
iii) TorgerguTeTds YT

iv) FTETATCAS TG A UIgOTa Tl MU ea e &

Accomplishment of exceptional work/ unforeseen

tasks performed
rﬁﬁ% LGk a Lt Cas

Overall Grading on ‘Work Qutput’

@jtrana fadrearsit 1 qEara (39 W & YR 30% &)

|

(BJAssessment of personal atinbutes (weiEhtage to this Section would be 30%)

Reporting
Authority

(oient w5 7 ARy 2)

(Refer Para 2 of Part-5)

Reviewing AUthority jnitial of Reviewing

i AT

Authority

Attitude 1o work

i) BT B ATHGTe

|

——r——

ity TorTerd @1 @1

if) FFTITTT T FIRE0T

Maintehanhce -:nf Piscipline

—_—

iv) [LEOT FHATY

Communication skills

v) T T

L eadership qualities

vi) 2ol BT W1 § Y B O 0T

Capacity to work in team spirit

-r s

vil) THg €Tl

T RO B o G

_Capacity to adhere to time-schedule

vili) TOE &

T HEq
Inter-personal relations

ix) §OW Bid U4 anaae
Qverall bearing and personality

trara

TrRINIRTOR e (TR HOND <]

Qverall Grading on 'Personal Attributes’




AR F1 A1

Name of the Officer

Rare &t arafe:

Reporting Period

(M uERE T & GEITES (39 I 3 9k 30% )

(C) Assessment of functional competency

{weightage 10 this Section would be 30%

i ==
ot

Reporting
Authority

(el w5 g% 17 2)
Reviewing
uthority (Refer
ara 2 of Part-5)

(AT

)
e & |

Initiai of Reviewing
Authority

) Franfarma/ard vd aradl & 8 ¥ giean od 39d
& T A FEE

Knowledge of Rules/ Regulaiions/ Procedures in the
area of function and ability 1o apply them correctly.

i} Mdgg e &1H & &gHaT

Strategic planning ability
i) %?a o & &Hd

Decision making ability
jv) FHAT &R
Coordination abiiity

Ability to motivate and develop subordinates

vi) O80T S
[nitiative

TETATAS GEHdl U= &e1 [HeTdR STt

Qverall Grading on ‘Functional Competency’

AT - 4 HHT
PART-4 GENERAL

1, masmmrﬂmﬁ(aﬁiﬁm}

Relations with the public {(wherever applicable)

(e & FIATEERTHT a% Fean ue o witad o wfinrs of gar fewett 21

(Please comment on the Officer’s accessibilty to the nublic and responsiveness 1o their needs. }

2. uferagon

Training

(e sty & paifi vd ol amena % F wftes o W T e B o @ yub giiem & fae Rrofiet o)

{ Piease give recommendations for traimng with a view 1o funiher improving the effecliveness and capabilities of the Officer )




3. wrey f fefg
State of heaith

4, TegireT

Integrity
(BT At & weate w oo )

{Please comment on the integrity of the officer)

5. ufades sttt g7 AR & T fadaaan & aedix (@mm 100 = ®), THeR aored & vd on annd &,
FATROT et eyl srawenat (Fesd: w2 & 3(3) vd 3(@)) vd gder gt & ufy mfgia wite @
Pen Picture by Reporting Officer {in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) & 3(B) of Part-2) and
attitude towards weaker seclions,

- 6. Jfede & 973 $ W 3, ¥ 3 9 H v M WRiw & 3maR | 3 TR denard aftaso)

QOverall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

wides st & AR
- Signature of the Reporting Officer
T T T 3TERT H:
Place: ...........cooovei o1 Name in Block Letters: .............oooeeviee,
gg-1H:
Desighation: ................ccoeeivveeee
[ yfedes o sty &:
Date: e, During the period of Report: ...l




JferERt & AW

Mame of the Officer

Ry ot sm@fa:
Reporting Period _
-5

PART-5

1, qAtdea JHERY & Jihyfa:

REMARKS OF THE REVIEWING OFFICER:

gotdEe sftal & F=ntd qa Fa

Length of service under the Reviewing Officer

2 T 379 WIT-3 @ WM-4 § Fnfe ad aun f3fie ot & w9g 9 yfades sfter eR 6 13 raies 9 Send £7 9 39
AR & FRRYT JateedlMeeyef Fawnasl & ey § fod 12 qraie § WEnRa 87 (Fend: wwr-a(Emiv) e wm-4(s)
(af i giwdes AftmTd g1 o & fodh o grare | wew 78 # & e s e $a @es & el R E € aw R
T FOHT a1
Do you agree with the assessment made by the reporting officer with respect to the work output and the various

attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary

achievementsfsignificant failures of the officer reported upon? (Ref. Part-3(A){iv) and Part-4(3))
(In case you do not agree with any of the numetrical assessments of atiributes please record your assessment in thé column provided for you in hat

section and inftial your enlries).

| Yes No
3 3TENd B & Rafir & g 59 ST qard, a> g U AT & T I g aaer A S A0 7

In case of disagreement, please specify the reasons. s there anything you wish to modify or add?

4nT#ﬁﬁﬁqﬂﬁﬁﬁﬁﬁﬂﬂﬁﬁﬂ?ﬁﬁT[TmmiﬂmﬁﬁqaﬁfﬁMﬁrmﬂmﬁﬁﬁfﬁﬁﬁhﬂﬁﬁﬁﬂd%ﬂmﬁﬂﬁﬁmﬁﬂﬁéiEmﬂf
&7 vd o g &% Ud 3 gdo ant & sta Hrgi i 8|
Pen Picture by Reviewing Officer. Please comment (in about 100 wordsy on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




5, AfedEs & UM-2 & WS-31, We-§ T WE-H ¥ G 7 e 5 wuR R g R s affasor]

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the
Report.

TAraeNe- RUBRT & TER
Signature of the Reviewing Officer
LIS I 9T FER] A
Place: ... Name in Block Letters: .ooooer e
GeTH:
Designation: ...
fesien: Tiade & 3rEit |
Date: e During the period of Report: ...
CERTIFICATE

(To be filled up by the Incharge entrusted with the responsibility of maintenance of
Circle copy of APAR in the Field unit/Circle/Distt.)

This is to certify that this APAR (earlicr ACR) for the period ___has been
disclosed to the officer reported upon and all actions in compliance to the DOP&T O.M,
No. 21011/1/2005-Estt.(A) (Pt.II) dated 14th May, 2009 in connection with the Annual Performance Appraisal
Repaort of the officer have been completed.

Signature of the Incharge intrusted with the
responsibility of maintenance of APAR in the
Field unit/Circle/Distt.

Name of the officer

Designation

Oifice

(Note:It must be cnsured that while sending the DOT copy of APAR certificate must be duly filled up.
In the absence of this certificate the APAR will not be accepted by DOT).




ERFATCH SIUTTERUT & 9T PYIUaTR WRA g fegnfae

Guidelines regarding filing up of APAR with numerical grading

(i) CRTIR B wiy fafbad et S eFgE® qo gl 30y &d ge WRe T

The columns in the APAR should be filied in with due care and attention and after devoting adequate time.

(i) TE e & St & 6 1 3rwar 2 & R eifexor (e @ an foewarst @ g faenaR Aoframor & wiage) o fafare
FEEAaE ¥ 7§ wew i ¥ vata o 3 sifaer far sem stk 3 yer ¢ srear 10 & fed 8o & dde ¥ R
et % wae § Ftfres o s 4ol 1-2 sz 9-10 fiRa Q) € 3o I sithre fie 3@ & s=wa B v
ot W AR gY Wiedes v qAfde mitiar o e sfter & asitraiken 396 e e e # adue §
PRI TEatial & e § S arfe]

It is expected that any grading of 1 or 2 {(against work output or attributes or overall grade} wouid be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the

need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

(i) THTAR @ 8 & 10 F dra @ Sifexv “Iape forn smom aa gaERoET & fie st awis & e & @ ke

uTtd § feam e

APARs graded between 8 and 10 will be rated as “Outstanding" and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

(iv) TREAR o 6 7 8 A Brer & AT T FoRor egd F e snem qun yies 7 e s
APARs graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

' (v) TATHR & 4 @7 6§ Brel & &g o affexor “sreer” feran e s g 5 e s
APARSs graded between 4 and 6 short of & will be rated as "Good” and given a score of 5.

(vi) THEHR & 4 § W affaor g ferdr s

APARs graded below 4 will be given a score of "Zero”.

urdt grar & fm-fm anl gr ofiveR goa wd wHY @ A $ 9y ¥ fewmiaE

Guidelines regarding the colour scheme to be used by different grades of Officers in DOT while filling up their APAR ferm

(1) & + I Imais Ao vg R
Green - SAG Level & ahove

(2) drem : Big, e GI9NN 9 B TS i
Yellow - JTS, STS & JAG

(3) 96 T ‘@ q Modloo
White Gr'B' of DOT



